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1. SUMMARY: THE EMBASSY WOULD RECOMMEND OPIC PINANCING FOR HAMPCO'S 
PROPOSED PLANT EXPANSION SHOULD THE GOH PROVIDE THE NECESSARY 
CONTRACT EXTENSION. THE MINISTER OP COMMERCE TOLD AN 

EMBASSY OFFICER IN JANUARY THAT GOH IS UNWILLING TO EXTEND 
THE CONTRACT. GOH ATTITUDE MAY REFLECT SIMPLE INEPTITUDE 
BUT COULD ALSO BE REACTION TO SERVBEST NEGOTIATING TACTICS 
WHICH HAVE AROUSED LOCAL RESENTMENT. EMBASSY RECOMMENDS 
THAT OPIC TABLE SERVBEST’S APPLICATION UNTIL THE LATTER CAN 
STRAIGTHEN OUT ITS CONTRACT NEGOTIATIONS. END SUMMARY 

2. SERVBEST HAS BEEN TRYING TO NEGOTIATE A CONTRACT EXTENSION 
FOR ITS HAITIAN SUBSIDIARY, HAMPCO, FOR NEARLY A YEAR. 

WILLIAM KENTOR, PRESIDENT OF SERVBEST, CALLED ON EMBASSY 
OFPICERS IN JANUARY, DISCUSSED HIS DIPFICULTIES, AND 

ASKED FOR AN INDICATION OF EMBASSY INTEREST. THE EMBASSY'S 
ECONOMIC OFPICER CALLED ON THE MINISTER OP COMMERCE 
AND INQUIRED ABOUT THE STATUS OP THE NEGOTIATIONS. THE 
MINISTER SAID THAT THE GOH WOULD FAVOR THE EXPANSION 
OF THE HAMPCO PLANT BUT WILL NOT EXTEND THE CONTRACT. 

THIS WAS RELAYED TO SERVBEST VIA HAMPCO'S RESIDENT 
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MANAGER. THE INFORMATION WAS PROVIDED ALSO TO MEMBERS 
OF THE ILLINOIS CONGRESSIONAL DELEGATION WHEN THEY 
INQUIRED ABOUT THE STATUS OF THE NEGOTIATIONS ON 
SERVBEST'S BEHALP. 

3. ON BALANCE, THE EMBASSY BELIEVES THAT HAMPCO'S PLANT 
EXPANSION MIGHT BE SUITABLE FOR OPIC FINANCING BECAUSE 
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HAMPCO IS WELL ESTABLISHED HERE, EMPLOYS ABOUT 150 PEOPLE, 
SUPPLIES LOCAL MARKETS WITH MEATS BUTCHERED IN SANITARY 
FACILITIES, AND EARNS SOME FOREIGN EXCHANGE WITH ITS 
1.9 MILLION POUNDS OF MEAT EXPORTS TO THE U.S. MOREOVER, 

ITS ENLIGHTENED MANAGEMENT PROMOTES IMPROVED FARMING 
PRACTICES WITH A VARIETY OF INCENTIVES, INCLUDING FREE 
STUD SERVICE TO PIG FARMERS AND FREE FERTILIZER TO NEARBY 
CROP FARMERS. HOWEVER, MEAT EXPORTS FROM HAITI WITH 
ITS MALNOURISHED POPULATION ARE POLITICALLY SENSITIVE 
AND HAMPCO PROVIDES A TEMPTING TARGET TO LOCAL DEMAGOGUES. 
HAMPCO HEADS OFF MOST UNFAVORABLE PUBLICITY BY STRESSING 
THAT IT ONLY EXPORTS MEAT SURPLUS TO LOCAL DEMAND. BUT IN 
ADDITION, IT APPEARS THAT THE NEGOTIATING TACTICS OF 
SERVBEST'S MANAGEMENT ARE BEGINNING TO AROUSE GOVERNMENTAL 
ANIMOSITY AND THE CONTRACT MAY NOT BE EXTENDED. 

4. INASMUCH AS SERVBEST STATES THAT THE CONTRACT 
EXTENSION IS ESSENTIAL, THE EMBASSY RECOMMENDS 
THAT OPIC TABLE THE APPLICATION FOR FINANCING 
UNTIL IT IS OBTAINED. 
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